
LIVE UNITED Volunteers are an integral part of United Way of Greater 
Battle Creek, providing guidance and leadership to every 
aspect of our work.

Community members serve in various capaci-
ties from vision councils and investment teams to  
campaign coordinators and event organizers.  They 
each bring unique perspectives and experiences to our  
organization.  And while we value each and every 
one of them, it is the Board of Directors who is  
the backbone of our organization, making invest-
ment decisions and leading the strategic direction for  
the future.  
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Over the past year, United Way 
of Greater Battle Creek has been 

undergoing some very exciting 
changes in the way donor 
dollars are invested back in 
the community.  While we 
have always been extreme-
ly responsible with the con-

tributions in which we have 
been entrusted, it is safe to say 
that the change to Advancing 

the Common Good as our stra-
tegic direction has helped make us more focused and 
deliberate with the investments we make as well as the 
ability to clearly measure and report on the results the 
programs are achieving.

Advancing the Common Good builds on the ideal that 
one’s fate is tied to the fate of others and that all of 
society benefits from improvements in quality of life.  
United Way works on behalf of the common good, 
helping to make steady advances in society by identify-
ing and addressing common problems.  

Our community faces tough challenges – economically, 
demographically and socially.  The solutions for these 
issues are complex and require partnership, collabora-
tion and aggressive goals in order to achieve commu-
nity change.

According to a recent study, Calhoun County is in 
the top 10 of the unhealthiest counties in the State 
of Michigan.1 Some of our city’s school districts 
continue to see alarming drop-out rates, from 2.26 – 
24.81%2 and we know that high school completion 
is critical to social and economic independence.  
For example the median annual income for workers 
with less than a high school diploma is $19,339 for 
males and $9,419 for females.2

Advancing the Common Good Community Impact

Thank You!!
United Way of
Greater Battle Creek

 

The mission of United Way of Greater 
Battle Creek is to mobilize the caring 
power of our community to Advance 

the Common Good by measurably 
improving lives.

A vital,  caring community supporting 
the building blocks for a good life 
- a quality education that leads to 
a stable job, income to support a 
family, good health and access to 

basic human needs.

Our Mission:

Our Vision:

Connecting the dots…
United Way of Greater Battle 
Creek’s mission is to mobilize 
the caring power of the com-
munity to Advance the Common 
Good by measurably improv-
ing lives.  We have a vision of 
greater Battle Creek as a vital, 
caring community by providing 
support for the building blocks 
for a good life – a quality educa-
tion that leads to a stable job, 
income to support a family, 
good health and access to basic 
human needs.

United Way of Greater Battle Creek, working with a 
network of community leaders, donors and agencies, is 
uniquely positioned to identify effective solutions that 
increase people’s access to the resources they need to be 
healthy and self-sufficient and improve the quality of life 
for all.

Together with you and our program delivery partners, United 
Way can bring about broad social change, by focusing on the 
underlying, fundamental issues that serve as obstacles to oppor-
tunity.

You are invited to be part of the change.  Together, united, we 
can inspire hope and create opportunities for a better tomorrow.  

That’s what it means to LIVE UNITED.
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ADVANCING THE COMMON GOOD
EDUCATION, INCOME & HEALTH
PROVIDING FOR BASIC NEEDS
LASTING CHANGES
LIVE UNITED

CONNECTING
THE DOTS

ADVANCING THE COMMON GOOD
Advancing the common good means creating op-
portunities for a better life for all.

EDUCATION, INCOME & HEALTH
There are certain things that we all need for a 
good life: a quality education that leads to a stable 
job, income that can support a family through 
retirement, and good health. United Way will 
address these issues while continuing to provide a 
safety net for our community’s basic needs.

LASTING CHANGES
Our goal is to create long-lasting changes by  
addressing the underlying causes of problems.
 
LIVE UNITED
Living united means being a part of the change.
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2008 Cohort High School
Graduation/Dropout Rates by District

S B H L P

Graduation Rate

Dropout Rate

S - State of Michigan
B - Battle Creek Public Schools
H - Harper Creek Community
       Schools
L - Lakeview School District
P - Pennfield School District

Source:
“County Health Rankings: Mobilizing Action Toward Community Health,” a health report card for almost every one of the nation’s more than 3,000  1.	
counties, released by the Robert Wood Johnson Foundation and the University of Wisconsin’s Population Health Institute.
The Coordinating Council (TCC) of Calhoun County – 2009 Community Report Card2.	 The Board is made up of a group of very ded-

icated individuals representing many aspects of 
the community.  In addition to attending monthly 
meetings, board members are asked to provide 
their expertise on various United Way committees.   

This year United Way of Greater Battle Creek is  
saying good-bye to four board members; Kevin 
Patrick, Jerry Schmidt, Jackie DeHaan, and Dejanay 
Frederick (student board member from BCCHS).  
All have brought much insight and dedication to the 
board during their term, for which we are deeply 
appreciative.

We thank all of the board members for their  
commitment to Living United!

United Way of Greater Battle Creek (UWGBC) is working to Advance the Common Good by 
creating opportunities for a good life for all.  There are certain things we all need for a good 
life: a quality education that leads to a stable job, income that can support a family through 
retirement, and good health.  United Way addresses these issues while continuing to provide a 
safety net for our community’s basic needs.

In June 2008, UWGBC’s Board of Directors unanimously voted to accept the strategic plan 
to implement United Way Worldwide’s investment strategy model of Advancing the Common 
Good.  
UWGBC understands that the goal of building the foundation for a better life for all cannot be 
accomplished in isolation.  So we have sought the assistance of community members, experts 
in the field, and service providers to make up a Vision Council related to each of the focus 
areas: education, income and health. The Vision Council is brought together to identify the 
most critical needs and challenges for the people of this community.

The first focus area addressed was Health.   As a result, the Vision Council determined that in 
order to improve the overall health in greater Battle Creek investments needed to be made in 
four priority areas, each with an intended result.

1) Access to Health Care - all individuals have access to health care services 

2) Maternal and Infant Health -  all babies are born healthy and thrive 

3) Healthy Lifestyles – increased quality and years of life 

4) Basic Needs – filling health services’ gaps

In February 2010, UWGBC announced allocations of $1,040,000 to help ensure healthier lives 
in greater Battle Creek.

During the fall 2009, Vision Council members began convening around the Education focus 
area (helping children and youth to achieve their potential through education) to develop the 
community goal and priority areas.  This put UWGBC on track to accept program proposals in 
late spring/summer 2010 and begin funding approved programs July 1, 2011.

By fall 2010, Vision Council members will begin the process of developing the Income focus 
area (helping families become financially independent).  Once developed, program proposals 
will be accepted with funding for approved programs to begin July 1, 2012.

In the midst of the transition to Advancing the Common Good, UWGBC has maintained allo-
cations of roughly $2.4 million to programs approved for 3-year funding under Community 
Safety Net, Bright Futures and Strong and Successful Families.  The former focus areas will 
transition to Health, Education and Income, respectively, with community programs submitting 
new proposals for funding aimed at aligning services with specific priority areas.  Programs 
will provide measurable service results as well as evidence of impact in our local community.
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